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rALCO

Financial Consolidation
and Group Reporting

In the business environments of the 21st Century the financial directors, management and staff
are all under increasing amounts of pressure to deliver information quickly and accurately in
rapidly decreasing timeframes. Added to this is the need to accommodate ever changing
statutory and management structures, regulation and reporting standards.

The FALCON solution has been designed to address the above and facilitate consolidation and
group reporting in a highly flexible, yet controlled environment. Developed with a focus on
the requirements of the finance professional the FALCON solution does not call for an in-depth

knowledge of IT.

Build your consolidated information environment

Multiple Organisational Structures

The modern corporafe organisafion is a dynamic,
evolving and changing entity and FALCON recognises
this by allowing the definition of an unlimited number
of consolidation structures, allowing for:

e Application of business rules

e Cross structure reporting

e Cost allocation across structures

e Single or global sfructure adjustments

Data Capture

There is no need to re-key data. FALCON will accept
data imports from any finance or general ledger
system via:

o MS Excel file

e ASCIl rext files e.g.CSV

e Sub consolidation data from other FALCON sites

With its import mapping facility, FALCON is able to
import a variety of different subsidiary charts of account
info one single database with full audit trails and
reconciliafion reporfs available.

Infer-company eliminations

A significant fask af month end and year end can be
the calculation and elimination of inter-company
transactions. FALCON provides complete infer-
company reconciliation capability with automated
eliminations and allocation of differences fo single or
mulfiple accounts. Communicafion with subsidiaries
that have differences can be automared via MS
Outloolk and MS Excel.

Reporting

The FALCON report writer allows the simple production
of standard and ad-hoc reports in any format required.
Designed in MS Excel for ease of use, the FALCON
report writer will enable the fast creafion of both
management and stafutory report pacls in the format
that you require.



Key Strengths

Significantly reduce the time to close

Optimise the traceability of information

Product flexibility allows conformity to all reporting

standards
Enhance communication of financial information
A single database for all consolidated information

Accurate information enables effective decisions

Hlm;olidote and report all information required to drive your business

Currency translation

FALCON handles all the currency translation necessary
in the financial consolidation process:

e Define different exchange rafes for differing
requirements — average P&L rafte, closing rate, budget
rare.

e Restate historic dafa at current exchange rates for
meaningful comparisons.

e Easily report on local currency and franslated values.

Budget and Forecasts

As well as consolidafion of actual performance, the
FALCON system allows the consolidation of budget and
forecast dafta as well for meaningful comparisons at all
levels of the organisation. Dynamic rolling forecast
functionality is also a feature of the FALCON system
with mulfiple calculation opfions available.

One Version of the Truth

As well as financial data, the FALCON solution allows
you fo store stafistical information to provide a
complete view of your organisation. With all
information stored in a single darabase the ability to
analyse and compare actual to budget to forecast,
company fo company, region fo region, product fo
product is quick and easy fo achieve. The possibilifies
for reporting are almost limitless with stafrutory,
requlafory and management reporfing and analysis
requirements easily met.
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Built in Intelligence

With user defined rules available, FALCON is able fo
accommodarte any corporate policies for cost
allocation, eliminafion, management charge spread.

A Secure Environment

Accurate, timely and relevant information is the secure
foundation needed for making business decisions. The
security of the data behind such information is vital.
FALCON provides a highly secure and controlled
environment. Individual users can be denied access fo
sensitive dafa and processes via a comprehensive
Qccess security system.

A confrolled environment also means minimal time
loss in performing “what-ifs” when changing
consolidafion sfructures or adding new dara sefs fo the
system. Source dafra is always left unfouched and
processed dafa can be viewed for any stage of the
consolidafion process, e.g. journal inpuf, currency
franslafion or elimination processing. At all fimes;

e FALCON is secure

e FALCON provides control

e FALCON is highly auditable.

A Window on your business

FALCON, fully exploiting the power of the Microsoft
Windows environment provides you with a solution
that is easy fo install, quick fo implemenft and
maintain.

FALCON's design is intuitive and easy to learn and
combined with quick implementfation allows refurn on
investment to be gained earlier.
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FALCON allows data to be integrated from any finance or
ERP system to drive your consolidation. The import of
data can be automated to further eliminate human error.
FALCON carries out validaftion checks on all imported
data.

FALCON allows any information to be used to drive
reporfing and analysis. Actual, budget and forecast (static
and rolling) information can be combined via flexible
reporfing with stafistical information to enable effective
management decisions to be faken.

FALCON is an infernafionally used solufion and the
FALCON report writer enables the creation of statutory
reports that comply with all the recognised reporting
standards.

The ability to creafe business rules to eliminafte infer-
company fransactions, apply allocations, combined with
correct currency franslation ensures that the closing cycle is
reduced by a fast and efficient consolidation process.

FALCON is designed to be easy to use and quick fo
implement so fthat the refurn on investment is seen as
soon as possible within the business. With the ability fo
automate all of the key steps in the consolidation process
there is a minimal amount of system knowledge required.
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Utilising the core data of the FALCON system an additional
budget module gives access to functionality that provides
group budget control and management. Operating in a
confrolled environment budgets can be defined, refined
and manipulated before being submitted back to the
FALCON database to be used in reporting and analytical
activifies.

All ASgroup solutions are developed fo address the
requirements of corporate performance management
and enable the management of its key components —
consolidafion, budgeting, planning, control, analysis and
reporting.

Installation and implementation services are provided by
our skilled consultants who are experfs in the area of
consolidafion and reporting.  All our consultants have
experience in the implementation of our solutions in a
wide range of businesses of differing size, complexity and
industry  ftype. Our proven implementation
methodologies have been developed as a result of over
20 years experience in the corporate performance
market.

FALCON is a high quality software solution, implemented
via high quality implementation services both of which
are backed up by access to a high quality supporf hot-line
to answer all and any queries during your use of FALCON.
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